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Introduction and objective 

 

EuroSheep activities are based around a multi-actor approach with regular discussions and 

exchanges between stakeholders of the sheep sector. Since the start of the project, transnational 

workshops (TNWS) have been organised, to collect, collate and exchange on farmers’ needs and 

solutions regarding sheep nutrition and health management.  

This report presents the findings and take-home messages of the first EuroSheep transnational 

workshop.  

 

Transnational workshop 1 – 16th December 2020 

 

From May to July 2020 an online survey was launched in the 8 EuroSheep countries, to assess the 

opinion of sheep farmers and advisors regarding their main challenges and needs regarding the 

nutrition and health of adult sheep, replacement animals and lambs.  

After a series of national workshops where the national needs identified in the survey were 

discussed, the first EuroSheep Transnational workshop took place virtually on the 16th of December 

2020.  

 

Participants: 
A total of 116 delegates attended, from Ireland, France, UK, Spain, Italy, Greece, Hungary and Turkey. 

The aim of this workshop was to discuss the main needs/issues/challenges of stakeholders involved 

in sheep production in relation to nutrition, health and management of the flocks in their countries, 

for meat and dairy systems.  

 

Activities: 

This virtual transnational workshop facilitated detailed discussion on the needs identified in 

workshops using breakout rooms (one per country, to manage the language barriers). Multi-actor 

participatory approaches were implemented during this virtual workshop to gather expertise and 

knowledge. The event was a mixture of plenary sessions in English (with slides translated in all 

languages) and breakout sessions in the partner countries’ own languages, to facilitate the 

discussions. In the breakout sessions, delegates from each country were asked to find solutions 

and/or tips and tricks answering the needs of the other countries. This exercise enabled delegates to 

become aware of the most important issues and needs encountered in other countries. It also made 

them realise how important their own knowledge was and well as proposing solutions that would 

answer the specific needs of the other countries.  

Overall, the issues discussed revolved around: 
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Nutrition: 

• The knowledge of the nutrition requirement for ewes, replacement or lambs. 

• Grassland and grazing management for ewes’ nutrition. 

• lamb performances targets before weaning for lamb nutrition, and growth target for first 
lambing at 1 year for the replacement animals. 

 
Health:  

• Issues in relation to internal parasitism, lameness and mastitis for ewes and replacements. 

• Neonatal diseases, coccidiosis and acute death for lamb health. 
 

Finally, the main issues for management were flock health plans and outdoor welfare management 

 

At the end of the event, a series of preferred solutions to specific needs were collated on a virtual 

whiteboard (klaxoon) to give an indication to delegates of the range of potential solutions that exist 

within the consortium’ knowledge base.  

The event lasted 3.5 hours. 

 

Examples of needs discussed in breakout rooms (UK example): 
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Conclusions  

 

The first transnational workshop were successful, despite the language barriers and issues of using a 

virtual medium (Zoom) to conduct the meeting. However, stakeholders enjoyed the activities and 

were keen to partake with their knowledge and opinions on the needs and  challenges to help 

improve sheep productivity through health and nutrition management.  

 

 

 

 

 

 

 

 

 

 


